lIT Madras whitepaper says Al adoption costs fall unevenly, with
entry-level workers at risk

Source copy kept by wheresthe.ai for the story “lIT Madras whitepaper says Al adoption costs fall unevenly, with entry-level
workers at risk” (https://wheresthe.ai/d/in-iit-madras-whitepaper-says-ai-adoption-costs-fall-unevenl-2026-10/).

Source: https://www.thehindu.com/business/Industry/ais-costs-fall-unevenly-across-workers-iit-madras-paper-flags-
surveillance-work-stress/article71626148.ece

Text saved 26 Oct 2026 (the page as published).
SHA-256 of the saved text: 1f20df8a1f5769f337da75b610a93487fb3fdaaae38634f3a3542de365175ea3

Al’s costs fall unevenly across workers; IIT Madras paper flags surveillance, work stress - The Hindu

You are logged in Loading... LOGOUT You don’t have any Active Subscription. Subscribe how Subscribed with
another email? Logout and Login with that one.

Your active subscription(s)

Account subscription benefits alongside Premium Stories, Editorials, Opinions and more. Unlock these with
Subscription

Products you've access to
Additional Subscription Benefits

eBooks Webinars Newsletters Games Monthly Digest Account Settings Go to My Account Bookmarks Manage
Subscriptions

Need help with your subscription? customersupport@thehindu.co.in 1800 102 1878
Al's costs fall unevenly across workers; IIT Madras paper flags surveillance, work stress

Whitepaper highlights risks to entry-level career paths and gaps in evidence on job quality and informal
employment Updated - October 26, 2026 03:29 pm IST - CHENNAI

The Hindu Bureau
READ LATER SEE ALL
Remove

The whitepaper examines how Al automates tasks within jobs and how this can lead to changes in work, new
roles or displacement. Image for representation only | Photo Credit: Getty Images/iStockphoto

The costs of artificial intelligence (Al) adoption fall unevenly across workers, with entry-level jobs particularly at
risk, according to a whitepaper by the Centre for Responsible Al (CeRAI) at the Indian Institute of Technology
Madras (IIT-Madras). “The entry-level career pipeline is especially at risk,” the paper says, highlighting differences
in how Al affects entry-level and experienced workers, formal and informal workers, urban and rural workers, and
employees in micro, small and medium enterprises (MSMEs) and large firms. Titled ‘How Al Is Reconfiguring
Work in India: A Task-Based Framework for Understanding Augmentation, Displacement, New Roles and the
Changing Structure of Jobs’, the paper examines how Al automates tasks within jobs and how this can lead to
changes in work, new roles or displacement. The paper identifies differences in firms’ ability to adopt Al. Large
companies can absorb the fixed costs of integrating and customising advanced models, while MSMEs depend
more on narrow, subsidised tools. It also flags differences between English and regional-language work, noting
that Indian-language Al performs less well on nuanced, code-switched conversations. Automation is also creating
new roles, including robot operators and Al escalation specialists. However, the paper says its evidence does not
systematically track whether such roles offer stable employment or piecework, a distinction that affects how much
of the productivity gains reaches workers. Job quality and surveillance The paper says its framework is “largely
silent” on changes in job quality because Indian evidence is limited. It identifies wages, workplace monitoring,
work intensity, stress and burnout, career progression, the quality of human interaction and responsibility for
errors as areas requiring further study. Among the questions it raises is whether Al will bring new forms of
performance tracking, such as scoring the calls handled by BPO employees after Al has taken over routine
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queries, or using dashboards to track productivity among MSME shop-floor workers. It also asks whether Al could
leave workers handling a more demanding stream of exceptions after automating less-intensive tasks. The
authors caution that the available Indian sources do not systematically measure these dimensions. Entry-level
career paths Junior roles have traditionally served as apprenticeships, with routine tasks helping workers develop
the judgement needed for senior positions, the paper says. If Al automates tasks such as password resets, basic
contract reviews and boilerplate coding, it raises questions about how new employees will acquire that
experience. The issue is particularly relevant to India’s IT, business process outsourcing (BPO), finance and
professional-services sectors, which have historically hired large numbers of entry-level graduates. One possible
response is to redesign junior roles around supervising and correcting Al rather than performing routine tasks. But
the paper says it remains an open question whether firms will redesign career paths or simply hire fewer junior
employees. Impact on informal workers The paper notes that its framework relies largely on formal-sector
evidence, despite informal work accounting for a substantially larger share of India’s workforce than the formal
jobs examined in detail. Al could affect informal workers indirectly through prices, consumer demand, credit
access, platform management and business survival. For instance, job losses in formal IT and BPO could reduce
local spending that supports informal service providers. Al-based credit scoring could also expand access to
formal credit for some informal workers while excluding those without digital transaction records. The paper does
not quantify these effects and identifies informal employment as a priority for future research. More broadly, it calls
for India-specific research into Al's labour-market effects and structured pathways to help workers transition as
jobs change.

Published - October 26, 2026 03:26 pm IST
Read Comments Copy link
Email

Facebook

Twitter

Telegram

LinkedIn

WhatsApp

Reddit

READ LATER SEE ALL
Remove

Related Topics

Artificial Intelligence

/

technology (general)

/

employment

0/0

Middle Sticky container -->

Sign in to unlock member-only benefits! Access 10 free stories every month Save stories to read later Access to
comment on every story Sign-up/manage your newsletter subscriptions with a single click Get notified by email for
early access to discounts & offers on our products

X Looks like you are already logged in from more than 5 devices! To continue logging in, remove at least one
device from the below list

Log out di.payload), 'all)">Log Out from all devices Terms & conditions | Institutional Subscriber

wheresthe.ai source copy, page 2 of 3



Comments Comments have to be in English, and in full sentences. They cannot be abusive or personal. Please
abide by our community guidelines for posting your comments. We have migrated to a new commenting platform.
If you are already a registered user of The Hindu and logged in, you may continue to engage with our articles. If

you do not have an account please register and login to post comments. Users can access their older comments
by logging into their accounts on Vuukle.

wheresthe.ai source copy, page 3 of 3



